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Who we are
In order to achieve SDG 7 to ensure universal access to affordable, reliable and
modern energy for all by 2030, 800 million people worldwide will still have to be
electrified, three quarters of which in Africa. The recent progress completed over the
last years have been reversed by the effects of the Covid pandemic. Still 2,6 billion
people worldwide don’t have access to clean and secured cooking facilities,
causing every year more than 2,5 million premature deaths, mainly in subSaharan Africa and Asia. In France up to 20% of the population live in insufficiently
isolated houses. The on-going economic crisis has also increased poverty in
Europe and further questioned mere profit driven business models. The raising
awareness of the limited resources of the planet and the profusion of massive
waste raise new challenges to follow the requirements of a sustainable and
shared growth.
Whether it concerns health, safety, fighting against climate change, preserving
natural available resources or economic inclusion, inclusive shared development
solutions for all is a prerequisite for sustainable and harmonious development.
Since 2011, ENGIE Rassembleurs d’Energies has been working to address these
challenges. Our € 50 million fund supports social entrepreneurs in Europe and
emerging countries in their attempt to address these challenges with a priority
focus on social, gender inclusion and environmental positive measurable impact.
ENGIE Rassembleurs d’Energies’ team is made up of Group employees
dedicated to building and managing a portfolio of social enterprises committed
to this mission. Through the employee shareholding fund, FCPE ENGIE
Rassembleurs d’Energies, up to 20,000 ENGIE employees have invested part of
their savings to support these enterprises.
At the end of 2020, ENGIE Rassembleurs d’Energies invested a total of € 35
million in 28 companies and manages a portfolio of 19 social enterprises active
around the world. It’s investees have already contributed to giving access to
sustainable electricity to over 5.5 million beneficiaries worldwide, equipped 267
schools, heated and refurbished energy efficiently 3,536 houses and generated
20,000 jobs with a strong focus on gender equality.
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Investment criteria
ENGIE Rassembleurs d'Energies invests in social enterprises promoting shared
and sustainable growth for all thanks to clean energy and sustainable business
solutions. Companies are selected and evaluated over time following a multicriteria analysis:

• Environmental performance
• Social performance
• Relevance of the solution and of the
business model
• Financial value

Target:
• Economically sustainable enterprises with high positive social and environmental
impacts.
Geography:
• Worldwide with special attention to France, Europe, Latin America, South East
Asia and the US
Fields of investment:
• Individual and collective clean off-grid electrification
• Circular economy
• Clean cooking
• Sustainable and inclusive mobility
• Energy efficiency and sobriety
Economic maturity of the project:
• From early stage in Europe to more mature businesses worldwide
• Existing track record and short-term breakeven requested
Investment criteria:
• Company’s mission and business model : innovative, sustainable & competitive
• Measurable social and environmental impacts
• Foreseeable profitability
• Quality of the management team (skills, experience, on the field approach)
• Synergies with ENGIE’s group activity
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Our portfolio

19 social enterprises active in 5 sectors:
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Our impact

To date, 20,000 employees of ENGIE have already invested part of their savings
in ENGIE Rassembleurs d’Energies via a secured Company Mutual Savings Scheme
(“FCPE ENGIE Rassembleurs d’Energies”), of which up to 10% of the assets finances the
investments of the fund.
Thanks to its portfolio, ENGIE Rassembleurs d’Energies addresses 13 of the 17
SDGs of the United Nations:

Our partners
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2020 achievements
Portfolio support and new investments
In 2020 all our portfolio companies were impacted by the Covid pandemic. They all took
swift action to face it. Rassembleurs d’Energies provided its support to help them face
this unprecedented crisis. The measures quickly deployed by the Entrepreneurs proved
to be efficient in mitigating the effect of the crisis on their team, on their customers.
RDE offered a moratorium on cash interest payments and provided business and legal
assistance.
ENGIE Rassembleurs d’Energies also supported its portfolio companies with follow up
investment which bridged financing needs in a troubled period. At a time when new
investors couldn’t perform comprehensive due diligences, RDE closed investments with
Indian last mile digital platform Frontier Markets, and with global leading micro biogas
company Sistema Bio.
In March 2020, an initial investment in Qarnot Computing was finalized. Qarnot is a
French company pioneer in the field of distributed cloud and smart buildings. It allows
to recover the heat generated by high performance computing (HPC) to heat homes for
free–notably social housing. This contracting included a pioneer clause further
strengthening Qarnot’s commitment to dedicate a minimal of its business to serve social
housing populations.
Rassembleurs d’Energies also finalized an investment in La Foncière du Possible and
completed its first seed investment in Axibio. The mission of La Foncière du Possible is
to acquire old housings in poor condition, restore and refurbish them targeting high
energy efficiency standards. Assets will then be then leased out to underprivileged and
vulnerable people with the objective to resell the dwellings after 10/12 years term to the
tenants. Axibio is a French start-up company that designs and markets connected
solutions – machines and software – to collect organic food waste and turn it into biogas
and fertilizer. The company proposes integrated offers, adopting a short-circuit
approach, contributing to the development of the methanation chain throughout the
country. Axibio also goes into schools having adopted its solutions to raise awareness of
the importance of tackling food waste and climate change..
During the year, ENGIE Rassembleurs d’Energies also completed 2 exits from Habitat et
Humanisme and from Les Toits de l’Espoir, two French social landlords that had been in
the portfolio since 2013 and 2014. Despite its effort to adapt its business model to a
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tough environment, Indian pico-grid operator Mera Gao Power ceased its business
activity in 2020.
Social responsibility engagement
Following its B Corp certification obtained in 2019 and ENGIE’s purpose statement
approved during its 2020 AGM, ENGIE Rassembleurs d’Energies became a “Société
à Mission” (purpose driven enterprise). Through this project, not only does it commit to
embody its mission in its bylaws, but it will also commit to report on its achievement and
to have the result audited by an independent consultant.
Best practice sharing
Following previous editions, ENGIE Rassembleurs d'Energies invited the entrepreneurs
of its portfolio to participate in a virtual interactive Entrepreneurs' Lab in June 2020. This
edition, that gathered 15 entrepreneurs of its portfolio from all around the world,
covered among others the RDE's purpose and the various entrepreneurial responses to
the recent crisis. The various workshops mobilized both skills and knowledge from
ENGIE employees, from external partners and from the entrepreneurs in an attempt to
demonstrate the benefits of collective intelligence to overcome challenges.
Changes in the team
In 2020, Judith Bonhomme joined Rassembleurs d’Energies as administrative support
while Jessica Souriau who had participated in the development of our portfolio since
2014 moved to other professional opportunities.

Entrepreneurs’ lab, June 2020
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Our team

Anne Chassagnette

Loïc de Fontaubert

Jérôme Broutin

Chief Executive Officer

Chief Financial Officer

Investment Director

Let’s give life to sustainable finance

Impressive how Business Innovation can
drive the triple bottom line approach

Leave this world a little better than
you found it

LinkedIn
LinkedIn

LinkedIn
LinkedIn

LinkedIn
LinkedIn

Jade Steenbrink

Pierre Fettu

Investment Analyst Trainee

General Counsel
Concretize our utopias with realism

We are the first generation to feel the effects of climate
change and the last who can do something about it

LinkedIn
LinkedIn

Alexandre Sohm
Investment Director
Always scouting out the next
innovative business

LinkedIn
LinkedIn

Thibault Couturier
Investment Director
Everyone is a changemaker. The future
depends on what we do in the present

LinkedIn

LinkedIn

LinkedIn

LinkedIn

Judith Bonhomme
Executive Assistant
The secret to growth is helping others
growing
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Governance
ENGIE Rassembleurs d’Energies is an independent entity fully owned by ENGIE Group.
Its Board of Directors is composed of 5 members of 5 different nationalities, and
includes an independent director and a director representing the employees of ENGIE
at the ENGIE Board.

President

Vice President

Vice President

Paulo Almirante*

Shankar Krishnamoorthy*

Sergio Val*

Senior Executive Vice President in charge
of Renewable activities of ENGIE

Interim CEO of Tractebel Business Unit

Deputy Chief Financial Officer
of ENGIE

Christophe Agogue

Alon Rozen

Director of ENGIE group elected to represent
employees Member of the Ethics, Environment
and Sustainable Development Committee

Dean, École des Ponts Business School &
Professor of Innovation & Entrepreneurship.,
Board member of B. Lab France

*Are part of the Investment Committee, alongside with :

Philippe Renard

Bertrand Haas

Head of Governance Department of ENGIE

Senior project manager, M&A, ENGIE
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OFFGRID CLEAN COLLECTIVE ENERGY
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HOUSEHOLDS CLEAN ENERGY SOLUTIONS
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HOUSEHOLDS CLEAN ENERGY SOLUTIONS
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HOUSEHOLDS CLEAN ENERGY SOLUTIONS
CLEAN ENERGY SOLUTIONS
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CIRCULAR ECONOMY
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CIRCULAR ECONOMY
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ENERGY EFFICIENCY AND SOBRIETY

17

ENERGY EFFICIENCY AND SOBRIETY
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CLEAN COOKING
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To apply for an investment send investor pitch presentation to the email address here below.

projets-rassembleursdenergies.corporate@engie.com

Conflict of interest Policy
•

ENGIE Rassembleurs d’Energies’ mission is to promote shared and sustainable growth for all
thanks to clean energy as a service and sustainable business solutions through direct minority
investments in enterprises whose purpose is to provide sustainable and relevant energy access
solutions to under-served populations. As such RDE may invest in different companies active in
related or competing fields.

•

Generally, board members appointed by RDE are committed to act in the best interests of the
company where they seat.

•

If a conflict of interest having material adverse effects occurs, then RDE will endeavor to put in place
adequate corrective measures.

rassembleursdenergies@engie.com
1 place Samuel de Champlain
92400 Courbevoie
France
https://en.engierassembleursdenergies.com/

20

